University Preparation Charter School
School Site Council (SSC)

Agenda
Ar March 26, 2024

4:00 - 5:00 PM
Classroom D2

SSC Parent/Community Members: SSC Staff Members:
Denise Rodriguez (Parent) Charmon Evans (Ex. Director
Christine Delgado (Parent) Roann Bender (Teacher)

Tom Juzwiak (Parent) Erica Pereyra (Teacher)
Danielle Gamez (Parent) Jennifer Alargunsoro (Teacher)
Gary Gordon (Parent) OPEN (Other Staff)

Alternates

Salena Bracamontes (Parent)
Elizabeth Gonzalez (Parent)
OPEN (Staff)

-

Call to Order Tom called to order at 4:04
Flag Salute

Community Comments

New Business

Consolidated Application Review

e “Dipsticks”- Feds way of asking “How are you doing with spending your money?

e Federal funds should be the first funds you spend
e One way of getting school wide funds
o Targeted title 1
LCAP Planning 24-25
e Review goals
o Goal 1 Student achievement
m intervention program
m summer school
m extended instructional aide
m additional english learner opportunities
m materials and technology
o Goal 2 Professional growth
m Individual PD and planning time
m Recruit/retain dual teachers
m New teacher induction
m Instructional coach

m Language acquisition team




m Leadership team

m PD

Ricky Robertson

o Transitional kinder

english learners
e curriculum
m  Summer collaboration
o Goal 3 Social Emotional motivation
m SEL Curriculum materials
m SEL supports and programs
m  Enrichment program
m After school programs
m Librarian
Youth Truth Data December 2023
Future Agenda Items - Cont. LCAP planning 24-25
Adjournment- meeting adjourned at 4:55
Next meetings:
April 23
May 28

June 11



